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Board of Trustees Meeting Minutes
November 19, 2024 @ 6:30 PM

6:30 Call to order: Andrea, Dan, Daniel, Lauren, Gabrielle, Ncholas, Alyssa, Sharon, Carrie
Approval of September meeting minutes approved unanimously.

· President's Report – Alyssa’s evaluation is almost complete, if anyone has anything to add, please give to Sharon, previous evaluations have been used as a template  

· Treasurer Report:
· There has been some back-and-forth communication with PNC Bank, all information is set but confirmation is needed as to whether the library is a municipal entity.  Report is ahead of projection; we are breaking even.  Projected revenue is up $347 for the year, the previous year was $40,000.  We should plan to approve or amend the budget by the end of the year.
· We are possibly switching to a new insurance plan due to a premium increase.  Alyssa asked the borough for a 3% sustaining increase, this year was the same as last year, unsure of the reason; someone can inquire to the borough.
· Nicholas can speak to Jim and vote by email.
· Voting on budget – Motion to Approve: budget approved unanimously.

Director's Report: 
· Love Your Library Month raised $9,415, matching amount: $1,363, for a total of $10,778.
· Nicholas inquired as to how we can urge people to donate after September 1; currently, every address in Crafton gets a letter.  More use of the library’s Facebook page was suggested.
· Gabrielle added that the Recreation Board is looking to do more collaboration with the library.  Suggested events include Valentine’s Day “murder mystery party”, the week after Valentine’s Day, an ongoing board game on Saturdays.

Council meeting update: Nothing new to report.

Old Business:

After review of board’s bylaws, Nicholas concluded that they weren’t as “out of line” as expected.  Noteworthy points:
· Does the person handling accounting need accounting qualifications?
· Annual meeting: officers apparently serve one-year terms, but we currently serve three years; clarification is needed on officers’ terms.
· More info is needed on performance and compensation reviews in case Alyssa should ever leave.
· Ad hoc vs. standing committees (Executive, Finance).
· The committee should evaluate Alyssa instead of just the president (according to the bylaws).
· Andrea will write out potential changes to the bylaws.
· Possible patron surveys to reflect the current environment as opposed to the most recent survey, which is from 2020.

Strategic Plan Initiative:

Are we currently meeting our goals?
Alyssa made the point that yes, we need to simplify things, though a Strategic Plan is needed.
The ceiling tiles have been replaced, but repairs are still needed in the restrooms, there is no update on the issue with the carpet.
RAD believes that all the libraries in the area should be open on Sunday.  No changes to hours are expected in 2025, but possibly in 2026.  Many libraries are upset about and opposed to this proposition; however, this initiative is still in the early stages.

· New business:

Possible more events like the Halloween Party can be hosted by the library.
There is an artists’ reception on December 10th from 6:00-8:00 pm. 
Meeting adjourned, next meeting Tuesday, January 21, 2025, at 6:30pm.
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