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Board of Trustees Meeting Minutes
September 3, 2024 @ 6:30 PM

6:30 Call to order: Andrea, Daniel, Dan, Lauren, Carrie, Nicholas, Alyssa, Gabrielle, Tiffany
Approval of May meeting minutes, approved unanimously.
Next Meeting – September 3, 2024 @ 6:30. 

· President's Report – Welcome to Nicholas!  We now have a full board.  

· Treasurer Report:
· Currently in progress, there are outstanding questions on deficit, inquiry has been made to ACLA, no specific answer has been given.

Director's Report: 
· The Summer Reading Program had 69 active readers, 1400 books; this was actually slower than previous summers.  Discussion was held regarding upcoming bigger events, and the possibility of advertising through ACLA, as well as various other means of advertising, 2025: June – August, devise ideas
· Possible ideas for Love Your Library Month: pins, stickers, lanyards

(Additional): 
-Previous presidents have done Alyssa’s annual employee review, and they were usually fairly informal.
-Thank you basket for Anna for being on the board.

Tiffany and Dan will attend Borough meetings

· Old business:

Jim Price never got back to Dan regarding an inquiry

Strategic Plan Initiatives:

-New carpet: no new info, contacting the Borough, no response yet.
-Governance: Alyssa will work on this while on leave – vote at November meeting.
-Teen grant: postpone until Alyssa’s return.
-Halloween Party: volunteers needed, no date set yet (as of the September meeting, party was held on Thursday, October 24th).
-After Halloween Party, the only large event in Artist Reception in December, help possibly needed, please let us know the date of event.


· New business:

Anyone can distribute proposed amendments to the board bylaws, then vote at the next meeting.
Possible changes: recruiting, committees (are they necessary), board creating the budget
Strategic Plan was approved for 2021-2024, should the board revise?
Tiffany and Nicholas to review the Strategic Plan?
Andrea and Nicholas to review the bylaws?
Possibly create a separate board email so the library staff can contact us during Alyssa’s leave?

Meeting adjourned, next meeting Tuesday, November 19, 2024 at 6:30pm.
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