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Board of Trustees Meeting Minutes
May 16, 2023 @ 6:30 PM


In attendance: Andrea, Alyssa, Daniel, Nina Kelman (guest), Sharon, Cheryl, Carrie, Amy Gilligan (guest)

Unanimous approval of March meeting minutes 

· Guest: Amy Gilligan, ACLA--She gave us a presentation of what she does for us and the reports that are available to us. We are profitable and have money in the bank, which is very good. We have 14 months of reserves. We could use more grant income, and she can talk with Alyssa to discuss which foundations we could approach. All of our funds now are unrestricted. We can look for grants specifically for capital improvements (anything over $5k). The improvements would be subject to depreciation. ACLA does AR/AP, banking reconciliation, payroll.
· Council meeting updates--Andrea will plan to attend the May 25 council meeting and ask to get placed on the agenda. She will also try to get in touch with Tiffany, our new member. 
· President’s Report
· Board of Trustees 
· New members--we have had some interest from potential new members.
· Borough appointees (Andrea and Tiffany)
· Nominations for executive positions (2024)--nominated Sharon for president, Anna will stay as Treasurer, Carrie nominated for VP, Daniel nominated for Secretary. All accepted the nominations and were unanimously approved. Andrea will look up AI notetaking app for meetings and we can also record our meetings so notes may not be necessary.
· Treasurer’s Report 
· Director’s Report
· 2022 audit approval--this was approved unanimously via email on April 15, 2023. 
· Computer and internet policy-- there are no concerns around this, we voted and it was approved unanimously. 
· The staff did CPR training on May 15, 2023 and it went very well. The Seed Library debuted and is getting some use. Summer reading is kicking off June 9, 6-8 pm at the park, with sno-cones, activities, and mini-golf. Book club is picking up and they have been reading some very interesting books. Adult Lego night had 5 participants and they liked it. The library received a grant with AC Free to apply for a state grant for $5k to improve teen collection and additional programming for teens. 
· Old Business 
· Children’s Room repairs--mostly done, there is still some drywall damage from old leaks but this will be repaired in June. 
· New carpeting 
· New Business
· Brainstorming next adult event--Do you know your neighbor? Form a directory of professionals in Crafton who are willing to help with advice. Seed saving workshop for later in summer/early fall. REach out to other Crafton businesses, maybe the coffee shop that is supposed to open on Crafton Blvd. Do we ever co-host events with other community groups, such as the Rotary club? The Library could have an info table at Ribfest. We will be involved in Pride Month once things are figured out. Somali Bantu community Arts celebration. 

Next Meeting – July 18, 2023 @ 6:30 --Sharon will be away so we will pick a different date for the meeting. 
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