Crafton Public Library
September 19, 2023 minutes

In attendance: Cheryl, Andrea, Alyssa, Daniel, Sharon, Tiffany, Carrie

Last meeting minutes approved unanimously

Borough Council Meeting updates--Tiffany and Andrea went to August 24 meeting, updated council on library news and it was well received. Told them that Andrea’s term will be up in January and that she is staying on BoT, so they can keep her as Borough appointee or not, but should let us know ASAP so we can recruit of wait for them to do so. Tiffany will go to next Council meeting. We have not had them visit us but they know they are welcome. No need to keep emailing them. Alyssa said Jim is awesome and she will email him regarding Borough contribution and budgeting.

Treasurer report, everything normal, personnel is lower than budget as it always seems to be. Time to meet about budget and have staff reviews and Director Reviews. Anna will get info on getting Sharon’s signature on account. Amy from ACLA will give us helpful template as she always does.

Director report--Budget, Summer Reading we had 66 readers who read 1771 books, Hot Dog shop could not make us a gift card, but someone got a walmart card instead. Love you library month we have around $5k and a lot always comes at the end. Halloween party is scheduled for Friday Oct 27 and it would be great if Board could attend and help--Alyssa will follow up with email. December Art and Author reception Thurs Dec 14, no volunteers needed but okay to come mingle with patrons. 

Old Business--still have a few weeks that need to be fixed. Alyssa needs to get back with Amy regarding grants to apply for. Carpeting is on the Borough’s radar. Library will have a presence at Ingram Days and Crafton Fall Fest. Still offering students library cards.

We are getting together for next meeting at 5:30 November 15 at Sarafino’s.

Keep in mind promoting local businesses and local business owners. Will circle around with gift shop wrapping demo.

Tiffany asked if her neighbor is interested in joining the Board of Trustees.
















