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Board of Trustees Meeting Minutes
March 19th, 2024 @ 6:30 PM

6:30 Call to order: Alyssa, Daniel, Andrea, Anna, Carrie, Tiffany, Sharon, Lauren
Approval of January meeting minutes, approved unanimously.
Next Meeting – May 21st, 2024 @ 6:30. 

· President's Report – There is one more board seat on city council (6 total, 4 borough, 2 library)
· Anna will be stepping down after July due to personal commitments.
· There has been some confusion regarding who can actually appoint new seats.  Therefore, the library is “recommending” someone to the borough.  Alyssa will contact two potential members (Larissa and Roslyn) to apply through the borough.  No other action is currently taken.  Tiffany’s neighbor has also applied.

· Treasurer Report 
· Investments up, increase of $6,000
Financial report from February:
-$346,000 balance, which is same as year-end.
· -Revenue is $50k and is $8k less than budget and $45k less than last year
Expenses are $37k, which is $13k less than budget and $7k less than last year

Director's Report – Cell phone policy was approved unanimously.
· RAD has expressed concerns about the libraries not being open on Sundays or evenings and were asked to provide a rationale.  Our explanation is that we only have 5 staff members, and there have been no complaints from patrons or the community about the library’s current hours.

· Old Business:
None

Strategic Plan Initiative:
New carpet in the Fall?
Board activities calendar needed

· New Business:
-Sharon visited the seed library, there is a large selection.
· Youth rep – the girl that Alyssa possibly had in mind is going away to college.
· Need to attract more teen patrons to the library, Carrie can possibly email Carlynton School System regarding this situation.

Meeting adjourned
Next meeting: Tuesday, May 21, 2024 at 6:30pm
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