[image: ]
Board of Trustees Meeting Minutes
January 16, 2024 @ 6:30 PM

6:30 Call to order: Alyssa, Daniel, Andrea, Anna, Carrie, Tiffany, Sharon
Approval of November meeting minutes, approved unanimously.
Next Meeting – March 19, 2024 @ 6:30. 

· Tiffany will attend the next Borough Council meeting on March 14, will discuss possible integration of Ingram Library with Crafton Library

· President's Report - nothing to report.

· Treasurer Report 
· Investments up, increase of $6,000
Financial report from November:
-$331,000 balance, which is $46,000 more than 2022
-$276,000 revenue
-$233,000 expenses
-$55,000 net surplus
-Budget was approved unanimously

Director's Report - Need to establish cell phone policy for library, specifically either one just for cell phone usage, or an all-encompassing policy to address both cell phone calls as well as for disruptive behavior in general

· Old Business:
Youth representative for the board?  This suggestion was brought up a few times at previous board meetings.  Alyssa knows a potential candidate, any other prospects for board?

Strategic Plan Initiative:
Several goals and initiatives were brought up for the coming months, including:
-Adult Creative Training
-Victorian English Country Homes tour
-More teen programming as a goal

The Children's Room currently has no leaks, but there are leaks in the main library.  The Borough is aware of this, and Tiffany can mention this at the Council meeting.

Community Garden - nothing to currently report, planning a meeting at the library this spring to discuss further

· New Business:
-Adult programming
Next meeting date agreed as March 19, 2024 - approved.

Meeting adjourned
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